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In this special dialogue session, we deal with many challenges, which are imposed by the fluctuating 

circumstances of area upon G. C. C. States' markets. The most important asked question is how do States of 

area balance between their economic and political needs, although they are difference among the G. C. C. 

States? We try to cast some light on this important pivot in future of States of area. We deal with role played by 

the labors and banks in re-activating a future that encourages the investment. The dialogists see in 

management of Emirates Economy the most correct way in management of economics of area, namely to 

create an active and clear environment that encourage bringing of investments, and an environment that attracts 

the high skills in the world. This meeting was organized in cooperation with Value Partners Company in Middle 

East and North Africa Area. 

Dialogue of Bilal Hijjaway 

It is not new to the G. C. C. States to have the issue of need of economics able to produce an economic variety 

that leads to variety in incomes. Far from energy markets, the thinking and updating about need to re-activate 

these transformations started more than three decades ago. 

However, saying and wishes are something, and creation of an actual environment is something else. 

The various and flexible economy, which is able to create work opportunities to high skills requires political and 

legal changes, and needs a serious political desire to change. Therefore, it required a change in method of 

general thinking, i.e., it will need re-building of thinking of citizen, and this takes a long time to be deep-root. 

Dubai is the life example for re-activation and building of this reality properly. This small emirate, which inspired 

and flamed the change in the area. It is an economy established on non-oil bases since its first creation. 

At the beginning of drive of Dubai, no-body has taken what was achieved seriously, but the view was changed, 

when Dubai succeeded in biting a part out of world markets of aviation and retail not subject to taxes. What are 

lessons taught from Dubai, and active role played by Emirates in creation of the most successful economic and 

investment system of a country in the area that speaks Arabic language? 

There are so many issues that should be studied in success of Emirates, not last of them is its success in finding 

an environment distinguished with legal transparency, an environment based on the active organization. The 

important factors in creation of successful economics that attract the world investments and experiences include 
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facilitation of communication process and dealing between the Government and Private Sector, lack of 

complication of deals, especially the issues of residences and visits of other nationalities. 

These transformations in the intellectual and legal structure are the basis , on which an economy was 

established and able to create new wealth far from the carbonic energy markets. 

We are going to talk with dialogists, who have long experiences in building of regional and world markets, and 

let's derive benefits from their experiences that see challenges in markets of area states.  

 

Participants in dialogue session 
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Francesco Pavoni 

Delegated partner of Middle East and North Africa, Value Partners Company. 

………………………………………. 

Yan Hinrix Krauss 

A previous senior chief executive manager in Emirates Bank of Dubai. 
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Ziad Makhzoumi 

Executive Manager of Fakih IVF. 

……………………………………… 

Khalid Suleiman 

Executive Manager of Kaldari Brothers Group. 

……………………………………… 

Mathew Gabriel 

Delegated Partner of Michael Page. 
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Let's talk by asking about tension in Gulf markets … 

<  Makhzoumi > 

Issues of economy always change, and this is not called a tension. The people still come, and commercial 

markets are still crowded, so I do not think it is a tension , but it is caution and expectation. 

But, his does change affect on investors in Gulf Markets … 

<  Krauss > 

I agree with the one who says that demand of investors has been decreased, as we see no desire to have the 

risk, and saw the same as a reaction in market of shares, where the decrease in Dubai Exchange reached 3000 

points two months ago, after it had broken the limit of 5000 points, and now it is improving again. In my opinion, 

reaction was severe for no clear reasons, especially in its effect upon real estate market, which has led to the 

aspects that some abstained from buying.  

Abatement of market seemed to be emotional, because year 2014 was standard as to profits of companies in 

Dubai … 

<  Krauss > 

I, personally, take by surprise when I look at companies profit system. Naturally, the investor finds what makes 

him / her astonished in the financial market now, but perhaps the investors are afraid of repetition of what 

happened in the year 2008. 

I think that at the world and local levels, the positions have been changed little than in 2008, and I personally 

do not feel afraid, but concerns sometimes rake place despite the facts and positive circumstances, if so 

responded by groups of people. Issues take place, which should not take place. This is psychology of markets. 

Kaldari Group exists in the mid of various field, and is specialized in retail markets, so your fingers are on 

markets' string, and you feel its simple osciliations. So, what do you think?  

< Suleiman > 

I think the issue is mere wave. Sometimes, expectations are over-exaggerated. However, in the year 2014, it 

was extremely strong. In its last spring, there were many concerns, and owners of companies started to ask: 

Are we in a start of a new crisis? 

However, I think that all started to be accustomed with the new levels, and that life will go on, and markets will 

grow up, even if growth was weaker than last year, but they will grow. 

As to Kaldari Company, it is miscellaneous in its works. We know that the changes in markets do not affect all 

sectors in the same force. In the worst phases of Crisis of 2009, the hospitality field was achieving wonderful 

gains to us, and with a percentage of 20%, and also the status of consumable products market (FMCG). As per 

our experience, we know that variety in works of companies is extremely health factor. 
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In the years 2009, 2010 and 2011 variety has proved that it was the best policy in our group. What has led to 

severe problems in  the last crisis was that many establishments have suddenly found out that the markets 

would not continue in growth, which they were accustomed last years. Yes, they were establishments ready to 

have commercial cycles that include up and down. They did not prepare alternate plans, and did not think about 

re-structuring , or did not know how to re-structure, so they suffered a lot, because of transformations of markets. 

Many companies suddenly found a big stock of goods therein with cases of collapse in demand at that time. 

The crisis taught the companies s severe lesson in management and strategy, and many of which were subject 

to dangerous problems in their commercial stock. But now, most companies have become more wise and 

experienced. 

What is your opinion about attempts exerted to create new investment opportunities in the area to expand and 

vary the markets ? 

< Pavoni > 

If you look at the area and different countries, we see that the situations were different from those some years 

ago, where they are not stable to a certain extent. Recently, I talked to a member of board of directors in Saudi 

Capital Market, which is an authority that organizes the investments so as to attract the investors away from 

the problem that face in definition of activities and plans that they can execute to activate the foreign investment 

in Saudi Arabia. We talked about how to change the regulations and infrastructure to achieve a bigger opening 

in market during next years. This is what they need. Now, they study some successful foreign models to re-

activate the same, and to continue in its development through experiences of others. For instance, we discussed 

what Turkey did recently, and how they achieved important successes in incorporation of an authority to support 

and encourage the foreign and local investment. The Turkish succeeded in attracting 10 to 12 billion dollars per 

annum. With the sequence of time, I hope to see a more harmonized coordination between the Public Sector 

and establishments, and the Commercial Sector as well. Change always takes place through coordination and 

sustainability in its re-activation. It is also important to let the Financial Sector be involved. 

Companies of area are late than the developed markets in terms of keeping and management of big data. So, 

what do you think about this important aspect in markets of area, and extent of its effect on the investment?  

< Krauss > 

Without information records, which are easily accessible and dealt with, it will be very difficult to find financiers 

in G. C. C. States. The banks usually give loans only in presence of guarantees … but this will not help me, 

because I need the debt to perform my works and grow with them. The relevant reason is that the markets of 

area are disinclined to the risk. 

But, now some banks understand more the risk; and with availability of data, they are more ready to enter into 

little risk. 

Fortunately, the lucky thing to the small and medium companies is the development being made, including 

information platforms for the companies … Recently I sat with those in charge of Beehive Company, which is a 

company with a general finance platform that allows any person in society to participate in financing, and allows 

the companies to present their need of money to common people. 

Availability of data is the most important issue in developed economics. The project is the first platform to 

finance the small and medium companies in the area through the common people, and without passing through 

the banks. 
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We are currently in process of incorporation of a company that deals with the big data. In my point of view, data 

makes money, and is the real source of wealth, and help collaboration of efforts between different sectors and 

finding a common ground for the integration among different sectors … 

,, 

Work environment of Saudi Arabia is totally different from the other countries in the area and world. Saudi 

Arabia is different society that has a definite history, and deeply affects the remaining countries of the Arab 

world. My experience reflects our way in dealing with our customers, and this starts with the cultural factor and 

evaluation of resources.   

How do you compare Saudi Arabia to Emirates? 

< Suleiman > 

Work environment of Saudi Arabia is totally different from the other countries in the area and world. Saudi 

Arabia is different society that has a definite history, and deeply affects the remaining countries of the Arab 

world. My experience reflects our way in dealing with our customers, and this starts with the cultural factor and 

evaluation of resources. The matter is totally different there. The Government of Saudi Arabia has a very big 

issue on the market. Even the Saudi products have a distinguished characteristic, and expectations of 

customers are totally different from our other customers in the area. This is reflected on the commercial structure 

of companies, and also method of distribution. If we compare between a retail company here, and another one 

there, we will find that the method of distribution and works management is totally different. It is different even 

from an area to another inside Saudi Arabia. 

Does difference of markets constitute the bigger challenges in Gulf Market, whereas Saudi Market is the biggest 

in the Arabian Gulf? Especially with the dream of merge of the economic and financial systems? 

< Makhzoumi > 

Unification of currency was not successful, perhaps because of conceit, where the G. C. C. States were not 

able to reach an agreement upon domicile of the Central Gulf Bank, and did not agree upon picture to be printed 

on the currency. In all cases, unification of currency will not be useful in anything, because the sole dollar-based 

currency is Kuwait currency, and other currencies are based on dollar.  Therefore, unification of currencies will 

not make a difference. 

In the years 2009, 2010 and 2011 variety has proved that it was the best policy in our group. What has led to 

severe problems in the last crisis was that many establishments have suddenly found out that the markets 

would not continue in growth, which they were accustomed last years.  

What happened in Europe is an unsuccessful example. 

< Makhzoumi > 

What happened in Europe was disastrous, and has led to instability of economics of many countries in the 

European Continent. You may freely talk about Greece and Spain. Merge of economy is not an easy thing, but 

there are different cultures, different behaviors, and different ambitions in each country. The markets with 

different volumes are widely different. For instance, the Saudi Market is more than thirty million; Qatari is little 

more than two million persons. The societies are considerably different in their civil expectations. Saudi Arabia , 
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for instance, tries to be opened as much as it can, and tries to get the women involved in work in production 

sectors. 

Therefore, they have been allowed to work in retail field, which employs mostly one million persons; and if they 

are allowed to drive the cars, it may decrease the need to have the foreign labors with about two million persons. 

This is desired thing in Saudi Arabia. 

Each family has drivers to drop individuals of family and children. 

Further, we should know more details about what we are talking. Is it political delegation, extending towards 

south part to Yemen? Or is it the Gulf Countries ONLY? 

If we look at the area market as a whole, including Iraq, Iran and Yemen, it is extremely big market. Certainly, 

the most important and instant aim is the political stability in the area, and at the medium and far extent. 

We should take into account what happens in what was named as the Arab Spring in other countries of the 

Middle East. In my opinion, that was a big joke, because the Arab Spring has not cultivated a green plant so 

far. We have seen only demonstrations in the streets. 

So far, only misery and killing of many people have happened. As a result, time was not suitable. 

However, movement has resulted in increase of service of peoples. For instance, Saudi Arabia has spent more 

on education, and building of more infrastructures. 

< Krauss  > 

I agree, and this is one of reasons for non-achievement of full merge. There is a political reason; there is tax 

system; there is social adaptation. Unemployment is one of problems that will be resulted from merge. 

Surely, a change must take place. Saudi Arabia started to give chances for foreign investments to make an 

economic variety … but the most important is that the pioneers should find sufficient money to perform creative 

and new works, which increases wealth of markets? 

< Pavoni > 

True. The reason for incorporation of Exchanges is to give chances to collect finances easily. This is one of 

problems that constrain the companies in the Middle East. The banks refuse to give loans to those having no 

long history of dealing in markets, and known to them. The banks want to get your money, or to lend to you with 

guarantees, without taking the risk on their part. 

If this is not changed, and the organizing regulations are not changed, and if we do not alter the laws of 

bankruptcy, and criminal responsibility regulation about each cheque you sign if you are a chairman of a 

company, then the desired change will not take place. 

< Krauss > 

Saudi Arabia should change the procedures of Immigration Department, which are from the barriers that 

considerably affect upon the work of investors, resulting in many complications on entering into the Kingdom, 

and on leaving it as well … where the passengers passes through many complicated procedures. 

< Makhzoumi > 
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The Sponsor may prevent you from leaving the country if he is not happy with your performance. We should 

first talk about reform of legal systems, as they need huge reforms in this biggest market. 

< Krauss > 

This what explains the success of State of Emirates. 

< Gerbil" 

In Dubai, for instance, they did all their best to facilitate the matters, and the State with its market have become 

a friend to the investor, and successfully directed to render services and encourage him / her. Indeed, it is a 

wonderful thing. 

One of reasons for the success of Emirates is lack of many citizens calling to establish a heavy bureaucratic 

system against the investor. If we look at many emirate people, working in Government, compared to many 

other working in Lebanon, Syria, Egypt and Saudi Arabia, as employees in the Government, we will find that 

the percentage is much less here. 

< Pavoni > 

On the other hand, Dubai has achieved a full transformation in future of its economy, by its transformation into 

a tool that serves the market and investment. The result is the one we see now. The Country has made 

investment an easy and non-complicated process to the investor, where it established a transparent practical 

and legal framework that protects the investors. This was what other countries of the area have failed to do. As 

it is known to all, the less bureaucracy is the more effective factor to attract the investment. If you look at most 

Arab Countries, you will find a big number of citizens of Civil Service, which is not good for the businessmen 

and investors , who see in time a financial value. The United Arab Emirates has recognized this since a relatively 

long time ago. 

In the United Arab Emirates the percentage of unemployment is the least one at the world level. If you look at 

the figures, you will find out that the Government absorbs most women labors. The men prefer to work in their 

private commercial works. 

If we look at the whole market of area, including Iraq, Iran and Yemen, we will find that it is an extremely big 

market and attractive to investment. The relation should be defined from the perspective of any actual and 

integrated merge among the markets. Surely, the most important and instant aim is the political stability in the 

area. 

If Saudi Arabia has done the same thing, it would have solved a big part of labor problem therein. 

In terms of labors, how would you see the market in UAE, which is an attractive and strong market of high skills? 

< Gerbil > 

As an employment company, we are nearer to the labor market, which is the sector that gives the first signals 

to transformations towards the markets in general. Each country has its unique requirements, which differ as 

per sector. For instance, in UAE, there is an increasing demand in hospitality sector, and its trend is still coming 

up, as it is in retail market. There are challenges that some companies face, looking for special and high skills, 

and these companies have to search in the world markets to meet their need. 
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As to Dubai, for instance, its quick development, and the advantages, recreation and creative aspects offered 

to its clients make it always in need of experiences that are mostly not available in the local market. As to our 

Company, about 40 % out of out search operations became world to meet needs of our customers. Further, the 

companies require that they may find 4 – 5 persons to select from them the proper one. 

Here, we talk about the highest skills available in outside markets, but the other vacancies are locally met. The 

most difficult sectors include the health care, and its demand is strong. Furthermore, there is a severe 

competition, locally and internationally, among these experiences. 

Does Faqih IVH find a big difficulty in employing the physicians, since the demand of the best ones is very high 

at the world level? 

As to Dubai, for instance, its quick development, and the advantages, recreation and creative aspects offered 

to its clients make it always in need of experiences that are mostly not available in the local market.  < 

Gerbil > 

Some chief executive managers in some sectors bring those whom they know and trust, and surrounded by 

these people… This gives them the influence at first. However, the biggest challenge in work environment, as 

UAE, is to succeed in merge of multiple different cultures in favor of the Company in the medium and long runs. 

Unfortunately, you see in some companies' concentration of some nationalities to a great extent. 

In terms of investment, the G. C. C. Countries need to find roles to be added to their ones in energy markets, 

so what do you think ? 

< Pavoni> 

We work with Saudi Companies, which are active in management of facilities, and now they look in Europe and 

United States for investments that open for them the doors in new sectors. 

As per my experience in Turkey, I had a persuasion that the best way is to make international partnerships, and 

also to expand the relations between the Middle East and Africa. 

We recognize that transfer of technology from that area to the area will not happen soon. We are importers of 

technology, but however we started to export some knowledge in services sectors. As it is the case in 

management of aviation, seaports and hospitality, Jumeirah is only an example for a sector that is excellent at 

the world level, which now sends the knowledge to the world. You also should look at participation of Dubai 

Airport and Free Market in changing the trends in the world markets, as retail and traveling sectors. 

Last year, we appointed physicians from Egypt, Lebanon, Jordan and Syria, and also appointed from the United 

Kingdom, United States of America, Germany and Austria. Now, we have more than 44 physicians.  

 

 


